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Lao PDR

Youth in Laos
• 60% of the population is under 25, many with low skills. 

• 1 in 3 girls is married before 18, with limited 

opportunities to learn, work, and participate in decision-

making about their lives

UNICEF Laos New CPD
Included a specific pillar on adolescence, positioning 

UPSHIFT as a flagship programme to empower and skill 

adolescent girls and vulnerable young people. 

QUICK SNAPSHOT

UPSHIFT filling gaps in Laos

With practical, transferable and digital skills, and 

connect young people to meaningful opportunities

Economic Reality
Surrounded by neighboring countries with faster 

economic growth, Laos is experiencing a growing brain 

drain among its young people



UPSHIFT under 
Project Sinxay

QUICK SNAPSHOT

Project Sinxay is UNICEF Laos' broader 

youth engagement initiative with the Lao Youth 

Union, linking several initiatives like the youth-

led action initiative and UPSHIFT to provide a 

transferable skills-building package for Lao 

youth to help them become leaders and 

changemakers, opening up more future 

opportunities for them



UPSHIFT so far.

UPSHIFT has been implement since 2024 under 

Project Sinxay branding. 

✓ Trained 283 young people, including 66% girls

✓ Implemented 55 social innovation projects in 

Vientiane, Luangprabang, Savannakhet. 

✓ 18 projects received seed funding from UNICEF

✓ Enabled 4 projects to secure additional funding 

from NGO/INGO partners

SCENE-SETTING



How can we address these challenges 
and meet young people where they are?

SCENE-SETTING

Use AI to support, not 

fabricate, impact evidence

Using AI to empower young people, not 

replace their creativity to connection 

with their community.

Develop locally grounded 

curriculum, not one-size-

fits-all approaches

Learning modules should be adapted 

to the local context instead of using the 

same content everywhere.



UPSHIFT Curriculum in Laos

LAO PDR
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As UPSHIFT focuses on solving 

community problems, the curriculum 
should be flexible and adaptable.



AI Integration. 
UPSHIFT in Laos

UPSHIFT Laos uses AI as a supportive tool to help young 

people explore and develop solutions while maintaining 

hands-on learning through activities such as 

brainstorming, teamwork, and supervision by expert.

AI literacy before AI 

production
Human checking of AI 

outputs

Use local evidence as the 

source of truth

Validate AI ideas through 

field data



Green UPSHIFT Learning Journey with AI  
High-level view

Stage 0: 

Outreach

Stage 1: 

Problem 

Identification

Stage 2: 

Training and Mentorship

Stage 3: 

Solution 

Development

Stage 4: 

Future 

Opportunities
• Learners are 

informed of 
UPSHIFT 

opportunity 

through application 
process and apply 

• Selected learners 
begin their 

UPSHIFT journey

Phase 0: 

Inspiration

Phase 1: 

Understand 
and 

Observe

Phase 2: 

Design

Phase 3: 

Build & Test

Phase 4: 

Make it Real

Incubation & 

mentorship 
support

Linking to 
industry 

leaders

Further 

learning 
opportunities 

Entrepreneurship 

Jobs and 

Internships

A
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AI can support 

in generating 
eco-persona 
and  simple 

visual mock-up 
of their 

solution. 

AI can role-

play as an 
eco-

investor to 

practice for 
pitching 

AI supported 

young people’s 
thinking process 
but not replace it 

as it  started with 
their own ideas 

first. 

AI can be a 

tool inside 
the 

proposed 

green 
solution 

Establish 

partnerships 
with AI 

practitioners 

and industry 
leaders for 

mentorship 
and 

incubation 

Further 

capacity 
building 
and job-

placement 
opportuniti

es

Embed 

AI-
powered 

green 

examples 
througho

ut the 
training

Entrepreneurial Pathway

Decent Work Pathway



Learning process with AI

UPSHIFT in Laos

1. Learn

• What AI can and cannot do

• Ethical and responsible use

• How to question AI outputs

• AI as learning support, not 

replacement

2. Understand 

Local Problems

• AI in social innovation and 

global case studies

• AI for problem understanding 

with UPSHIFT tools

• Problem Tree, 5 Whys, 

stakeholder mapping, personas

• Data collection planning

3. Gather Evidence

• AI for data collection and analysis

• AI for solution mapping and ideation

4. Co-create 

solutions

• AI for solution refinement and 

feasibility checks

• Drafting workplans, budgets, risk 

registers

• Turning judge feedback into 

improvement actions

• Improving reports and presentation 

clarity

5. Prototype

• AI for prototyping

• Break a project idea into tasks and milestones

• Draft monitoring indicators and risk responses

• Prepare team updates for mentors

• Refine project narrative after feedback

6. Implement

• Promotion campaign ideas and content 

calendars

• Poster, image, caption, video script 

support

• Audience-specific community messages

• Impact storytelling and final reflection 

support

Create impact





Supervision.

LAO PDR

UPSHIFT alumni

To support young people throughout 

the project period

Local Expert

Climate, Biodiversity, AI and tech 

experts



• Scale through teachers by building 

their capacity to teach young people 

in schools: build capacity of teacher to 

be able to teach young people within the 

school.

UPSHIFT for future.
LAO PDR

• Embed UPSHIFT within government 

SME support pathways: to help young 

people develop entrepreneurial skills and 

transform ideas into sustainable initiatives



THANK YOU!
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